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Behavior	
  Literacy	
  Smart	
  Visuals	
  
The	
  “What	
  Happened”	
  Smart	
  Sheet	
  can	
  be	
  used	
  to	
  help	
  students	
  develop	
  a	
  more	
  
concrete	
  understanding	
  of	
  cause/effect	
  rela7onships	
  or	
  consequences	
  of	
  behavior	
  

Stealing 
Taking something that doesn’t belong to us without permission  

Want 
something 
that belongs 
to someone 
else 

Take it  
without 
permission 

Keep it 

Others think 
you are 
dishonest 
because you 
steal things 
from them 

They won’t 
trust you 

Like you less 
because they 
are afraid 
you will steal 
from them 

=less friends 

They won’t 
want to let 
you borrow 
their things 

Afraid you 
won’t give 
them back 

=left out and  
not being 
included 

Stealing is wrong and leads to bad things 
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A good  name for this problem would be… 

Describe the problem… 

Problem makes you 
 think about or feel… 

Words that,  
if spoken out loud, make the 

problem bigger 

Actions that might help 
solve the problem… 

Actions that will probably 
make the problem worse… 
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Character	
  Building	
  Smart	
  Visuals	
  

Having pride and belief in one’s self and the potential for success; accepting 
responsibility to actions  

Recognize your 
strengths & use them 
to achieve goals 

Recognize your 
weaknesses and try 
to strengthen them 

Value and have pride 
in your heritage and 
culture 

Seek challenges, set 
goals, and pursue 
them 

Others will try to 
attack your self-
respect by saying or 
doing things that 
bring you down 
Your self-respect 
will vary during the 
day, depending on 
your experiences 

Others may not value 
the same things you 
value 

Believe that you will 
fail at everything you 
try 

Focus only on your 
weaknesses or bad 
experiences 
Try to build your 
self-respect by 
disrespecting others 

Respecting yourself will cause others to respect you more.  
Disrespecting others will cause you to respect yourself less..  
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Perspec7ve	
  Taking	
  Smart	
  Visuals	
  

PROBLEM 

Is about…. 

Factors	
  that	
  INFLUENCE	
  
	
  percep7ons	
  of	
  the	
  

problem	
  

Notable	
  ACTIONS	
  	
  
resul7ng	
  from	
  problem	
  

IMPACT	
  of	
  this	
  	
  
	
  problem	
  on	
  us	
  	
  

IMPLICATIONS	
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  Taking	
  Smart	
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Details	
  

Problem 

What	
  is	
  group	
  wants	
  others	
  to	
  
believe	
  about	
  the	
  problem…	
  

Who? 

Why?	
  

What	
  is	
  group	
  wants	
  others	
  to	
  
believe	
  about	
  the	
  problem…	
  

Who? 

Why?	
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Self-­‐control	
  Smart	
  Visuals	
  

Problem my strategy is designed to solve: 

How	
  I’ll	
  know	
  it’s	
  Qme	
  to	
  use	
  my	
  strategy: 

Strategy	
  step	
  
HOT	
  SPOT:	
  PotenQal	
  problem	
  
that	
  might	
  make	
  it	
  difficult	
  to	
  
complete	
  this	
  step	
  	
  
	
  

SOLUTION:	
  
If	
  needed,	
  my	
  plan	
  for	
  dealing	
  
with	
  the	
  HOT	
  SPOT	
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  Se>ng	
  &	
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  Smart	
  Visuals	
  

Problem 
Things about this 
problem I have 
control over 

Things about this 
problem I have  
NO control over 

Conclusion about 
this problem 
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